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Pupil Premium must be used for eligible pupils to ensure they narrow gaps in performance between themselves and non-eligible pupils. We target pupil premium funding to ensure pupils can make good progress, have a safe, supported and positive experience at Sheffield Inclusion Centre. We define ‘good progress’ as 3 sub-stages a school year; this is a greater range than the average expectation of the old National Curriculum.
The Pupil Premium, which is additional to main school funding, provides one way to target the current underlying inequalities between children eligible for free school meals (FSM) and their peers by ensuring that funding to tackle disadvantage reaches the pupils who need it most. 
Schools also receive funding for children who have been looked after continuously for more than six months, and children of service personnel. 
The school also receives funding for KS2 sport. 
What do we expect to see: 

Targeted additional support strategies resulting in every pupil/student, however financially disadvantaged or whatever their family circumstances, being able to: 
· Improve their level of attainment and progress. 

· Having access to a broad and balanced curriculum 

· Having access to extra-curricular activities 

This year for the pupils/students on roll from September 2019 to July 2020 that are known to have been eligible for free school meals at any time in the last six years we received £140,195.
Supporting strategies 2019/20
Funding due is £185,465
	Strategy
	Description of targeted funding
	Impact measures
	
	Allocated costs

	Pupils have timetabled intervention teaching 
	To deliver an intervention curriculum for eligible pupils falling behind in their expected rates of progress in:

English & Maths, reading & EAL needs. 
Coordinated by the Senior Leadership Team. 

Identified from pupil trackers & impact monitored by Senior Leadership Team
	Progress rates

Pupils returning to expected progress and monitoring evidence this is sustained

	
	£125,000
TA, LM, Outreach

	Access to a rich curriculum and extra – curricular activities
	To build memorable events in to the curriculum, and offer a range of offsite trips, educational visits, vocational placements/EdVirtual/Life Skills
	Attendance rates improve
Behaviour profile positively improves
	
	£20,000

	Therapeutic input
	Access to counselling/psychologist/therapy
	Behaviour profile positively improves

60%+ reduction in physical assaults on site
	
	£30,000

	Access to school life and positive self-image
	Uniform Purchasing – all students receive  uniform (3 x items) at no cost to parents
	Attendance rates improve

Behaviour profile positively improves 
	
	£3750

	Individualised merits
	One off & occasional events/purchases specific to the pupil
	Behaviour profile positively improves
	
	£1500

	KS2 sports funding
	Physical activity 
	Behaviour profile positively improves
	
	£9500
$6808


	IT hardware & software
	Kit to support individual access to curriculum & accreditation.  Software purchased i.e. PiXL
	Progress rates

Accreditations on track for expected grade & beyond
	
	£5000

	Books & reading materials 
	To enthuse and embed positive attitudes to reading based on pupils’ interests.
GCSE revision guides for core subjects.

Accelerated Reader purchased.
	Achievement rates for reading increase

Pupils returning to expected progress and monitoring evidences this is sustained
	
	£10,000

	
	Total
	
	
	£ 211,558


DATA FOR FSM and LAC PUPILS AUTUMN 2019 CONTEXT
PURPOSE
The Government has allocated additional funds to schools in a bid to reduce irregularities and the gaps in attainment between disadvantaged students and their peers. The Pupil Premium is based on the numbers receiving Free School Meals (FSM) and those students who are looked after (LAC).
Each school has been given the freedom as to how they use the allocation, as they are best placed to assess the needs of their students. Schools are held accountable for the spending of the funds, and have to report on this.

USE AND IMPACT

Targeted additional support strategies resulting in every pupil/student, however financially disadvantaged or whatever their family circumstances, being able to: 

· Improve their level of attainment and progress. 

· Having access to a broad and balanced curriculum 

· Having access to extra-curricular activities 

The majority of pupils are admitted to Sheffield Inclusion Centre with achievement levels significantly below age – expectations. The main impact required is to narrow gaps in achievement through removing disaffection, increasing engagement, raising rates and levels of progress and achievement.

English and EAL Intervention

One to one tuition, delivered to all students identified as requiring additional support with literacy. A Literacy Intervention Tutor is employed at the school specifically to deliver literacy tuition and support. There is investment in additional literacy resources to support individual needs. The Senior Leadership Team monitors the progress of pupils and as a performance gap is identified discusses support with key staff. A personalized, time – limited programme is devised & delivered. If successful the pupil returns to normal monitoring; if target is not reached then an alternative programme & strategies are put in place.
IMPACT: Good literacy skills will continue to be a whole-school focus. Barriers to engagement will lessen and when successful, expected or higher and faster attainment will result from the new skills and understanding. 
Maths Intervention

One to one tuition, delivered to all students identified as requiring additional support with numeracy. A Numeracy Intervention Tutor is employed at the school specifically to deliver numeracy tuition and support. There is investment in additional numeracy resources to support individual needs. The Senior Leadership Team monitors the progress of pupils and as a performance gap is identified discusses support with key staff. A personalized, time – limited programme is devised & delivered. If successful the pupil returns to normal monitoring; if target is not reached then an alternative programme & strategies are put in place.
IMPACT: Good numeracy skills will continue to be a whole-school focus. Barriers to engagement will lessen and when successful, expected or higher and faster attainment will result from the new skills and understanding. 
Reading Intervention

One to one tuition, delivered to all students identified as requiring additional support with reading. A Learning Mentor responsible for reading intervention is employed at the school specifically to deliver reading tuition and support. There is investment in additional resources to support individual needs. The Senior Leadership Team monitors the progress of pupils and as a performance gap is identified discusses support with key staff. A personalised, time – limited programme is devised & delivered. If successful the pupil returns to normal monitoring; if target is not reached then an alternative programme & strategies are put in place.
IMPACT: Good numeracy skills will continue to be a whole-school focus. Barriers to engagement will lessen and when successful, expected or higher and faster attainment will result from the new skills and understanding. 
Outreach Work

The school will release staff to visit the home of pupils who find it hard to engage in the school environment. Sheffield Inclusion Centre also has off site locations which are managed by specialist staff to ensure that every student including those who cannot engaged within school have the opportunity to gain an individualized personal education experience. The role is to ensure that the school maintains positive and on-going relationship with students, parents and carers.
IMPACT: The main impact required is to narrow gaps in achievement through removing disaffection, increasing engagement, raising rates and levels of progress and achievement. Lowering of NEET figures and raising attendance.
Non-Academic Support

At Sheffield Inclusion Centre, we have a specialised counsellor, social worker and behaviour support team who are available every day to all of the pupils.

Counseling and support for anger management, self-harm, substance use/misuse, dietary issues, bereavement, attachment is available. Individual levels of coaching/mentoring are available.

IMPACT: Breaking down these recognised barriers to engagement and learning, additional support for those pupils who need specific individualised interventions. The main impact required is to narrow gaps in achievement through removing disaffection, increasing engagement, raising rates and levels of progress and achievement.
Placements

All year 10 and Year 11 pupils are given the opportunity to attend local placements in areas they are passionate about such as; Construction, Hairdressing, Childcare, Engineering, Motor vehicle maintenance, Catering and Garden Maintenance. The fees are paid by Sheffield Inclusion Centre and can be directly funded by the Pupil Premium.

IMPACT: NEET figures low compared to national averages. Placements also offer students at Sheffield Inclusion Centre opportunities to experience real life work, which offers discipline and engagement that they will require when they finish school
Attendance

There is accepted direct correlation between good attendance and good progress/attainment. Individual attendance levels are monitored, weak attendance identified and acted upon immediately. Sheffield Inclusion Centre operates a rewards system, which is linked to good/outstanding attendance. Outreach staff are deployed to visit and work with families to support improvement.

IMPACT: Greater attendance means greater exposure to the learning environment, therefore a greater chance of progress and increased attainment.

Therapeutic support
Art, Drama & Psycho Therapy along with Life Skills are available for identified pupils and also as part of School’s learning strategy.
The activities expose our pupils to a broader range of new experiences. They are designed to offer the maximum and diverse learning and engagement opportunities.

IMPACT: Greater insight for teachers in planning, developing and delivering individualised and personalised learning and emotional and mental health improvements for the pupil. The main impact required is to narrow gaps in achievement through removing disaffection, increasing engagement, raising rates and levels of progress and achievement
School Breakfast Club/Tuck Shop 

Breakfasts are available to students each morning at the beginning of the day.  A subsidised tuck shop is available at break times.
IMPACT: Encourages attendance. Reduction in certain types of disruptive behaviour is often linked with poor nutrition or access to appropriate foodstuffs. It also encourages pupils to access food sources that are not sugar based.

Subsidises/provides school uniform and PE/outdoor Ed kit
School uniform is available daily to those students who arrive to school with none on. 

PE and outdoor educational kit is available to students on site provided by the PE department to all pupils to ensure that there is a consistent and inclusive physical education for all pupils.

IMPACT: To ensure that familial low income/financial circumstances have no negative social/emotional impact. Inclusivity in practice.

School transport
School provides transport using an onsite mini bus is available to transport pupils for reward trips and excursions that are linked to the curriculum. Staff also transports students to and from placements where they are not independent travelers or family circumstances prevent them from attending. 

IMPACT: to ensure that all students are included and have the opportunity to access all trips and placements.

Reward system
At Sheffield Inclusion Centre, we believe in positive reinforcement. Pupils are rewarded by their behaviour using a red, amber and green system. Students will be able to access reward trips at the end of each term including Wildlife Park, Alton Towers, Cinema etc.
IMPACT: To offer rewards for good behaviour each day. Giving students the opportunity to show off their best skills and behaviour. It also gives the students the opportunity to manage their money and spend it wisely and within a budget. 

Pupil Support Team
Pupils support is an in-school intervention available for students that need time out of class if they feel down, need some time away from their peers or need some one-to-one with the behaviour support team. Restart is designed to help those students who may disrupt lessons, to restart their day and evaluate their behaviour and how it impacts on others.

IMPACT: Pupils take the time out of class to discuss their issues that they maybe facing and receive advice that may help them start again in the next lesson. Talking provides students with the opportunity to restart their day and turn themselves around. Talking and positive management enhances self-esteem and creates better engagement in the learning process

Independent travel training

At Sheffield Inclusion Centre we believe that all pupils need to learn skills that they need when they finish school thus being able to travel independently. Staff from school will work with students traveling to and from their home either walking, bus or by Tram until they are 100% comfortable to travel alone.

IMPACT: To become more independent in the traveling around the surrounding area increasing the level of esteem within each one of them. Students will become more confident in themselves and society. 

KS2 sports grant
At Primary Inclusion Centre we have used this to fund transport and entry to a variety of sport competitions for our KS1 and KS2 pupils.   This year we have focused on learning with visits to Whirlow Hall Farm and the Space Dome.
IMPACT: Pupils gain experience in working collaboratively in a sporting environment. Pupils improve team work, coordination and fine motor skills
IT hardware & software Books & reading materials 

At Sheffield Inclusion Centre we have purchased an EdLounge/EdVirtual online package for pupils to access as part of our curriculum offer.   
Accelerated Reader has been purchased as a whole school initiative to improve literacy at all ages. Reading ages increase in pupils who are having reading interventions.
PiXL has been purchased and is used to raise standards across Key Stage 2, GCSEs and A levels and to raise self-esteem, improve life chances and broaden progression routes for all our students.
IMPACT: Increase in attainment and accreditation for pupils.  
Policy to be reviewed – yearly in the Autumn Term.

